
Real, down-to-earth, practical training aimed at boosting progressive dairy producers’ bottom lines is available now 
through the Advanced Farm Management Program (AFMP).  

Learning how to better manage your farm can help you reduce costs, increase margins and take your business to 
the next level. 

Whether you’re looking to make your current operations more productive, expand your farm or prepare for 
transitioning to the next generation, this training will meet your needs. 

In five days spread over four months, you will develop a Management Action Plan - tailored to your operation - that 
you can implement right away.  

You’ll develop new skills you can use every day by learning from the course content, a dairy farm case study, 
professional advisors and the other progressive dairy farmers in the group.  

5 TRAINING DAYS AT ELM HURST INN, INGERSOLL, ON  
FROM NOVEMBER 2016 TO FEBRUARY 2017. 

HOW DOES IT WORK? 

The Advanced Farm Management Program (AFMP) is designed for Ontario farm business 
owners and managers who want to elevate their management skills to improve the 
performance of their farm business. 

This year a dairy focused session is being offered through a strategic partnership between the 
Agri-food Management Institute and Progressive Dairy Operators. 

Register before October 28 for the early bird 
discount of 10% off tuition! 

Thanks to the support of PDO tuition has been 
reduced this year to $725 for the first participant, 
and $450 for the second (from the same 
operation, plus HST). This includes all course 
materials, breakfast & lunch for the duration. 

For more information or to register, Email: deanna@takeanewapproach.ca 

“Working smarter gets better returns for dairy producers” 

Training Dates: 
Tuesday, November 24, 2016 
Monday, December 5, 2016 
Tuesday, January 10, 2017 
Tuesday, January 24, 2017 
Tuesday, February 7, 2017 



Program leaders Rob Hannam and Mike Bossy have extensive  
experience working with farmers just like you. Because the classes  
are small, you will get great, personalized feedback from them and  
your peers. This is what you’ll do: 

Day 1: Think strategically, identify and manage risk and  
learn how to develop your own Management Action Plan

Day 2: Build your own leadership skills and a top-notch  
management team

Day 3: Strengthen your financials, learn about taxation and  
develop a human resource plan

Day 4: Find out how well your operation is really doing  
through key financial ratios and learn how to manage risk  
with a sound marketing plan

Day 5: Develop a scorecard to measure your farm’s financial  
performance and implement your Management Action Plan

Now in its fifth year, the program has been a hit with other farmers:
“AFMP does a really good job of getting you refocused on the 
things that make you money. It offers good insight and is very 
informative on all aspects of agriculture business.”
Carolyn & George Cornelissen

Additional information is available at www.advancedfarmmanagement.ca

Registering is easy. Just fill out the form attached or  
email deanna@takeanewapproach.ca

The AFMP is offered through the Agri-food Management Institute. AMI is funded through 
Growing Forward 2, a federal-provincial-territorial initiative.  
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